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Production site in India

Executive Summary

India is not only a dynamically growing industrial location, but has become
significantly more attractive due to the EU-India Free Trade Agreement
concluded on January 27, 2026 (often referred to as the "fother of all
deals").

The agreement will gradually reduce or eliminate tariffs on more than 96%
of EU-India trade value, which should significantly improve market access
for European companies.

This could result in direct competitive advantages for German exporters
and investors in core industrial sectors, including mechanical engineering,
vehicle parts, chemical products and modern manufacturing technologies.

Who is the whitepaper aimed at?

This white paper was written by ifp consulting and FeBoKo Consulting for
German medium-sized industrial companies with international experience
who are considering taking the step towards their own production site in
India — whether series production or individual production in discrete
manufacturing.

1 https://www.deutschland.de/en/topic/business/free-trade-agreement-eu-india?utm
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Managing Partner
ifp consulting

Dr. Gerhard Nowak s
Managing Partner at ifp
consulting. Dr. Nowak has
over 25 years of experience
in industry and consulting
and is a proven expert in
the optimization of
production and logistics,
product development, and
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complemented by his many
years of experience in the

digital transformation of
companies, operational
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Denise Pohlig
Managing Director
ifp consulting

Denise Pohlig is CEO of ifp
consulting. She has cross-
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factory planning, produc-
tion, and logistics.

Her clients include com-
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transportation and logistics
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studied industrial engine-
ering at RWTH Aachen Uni-
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duction engineering.
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FeBoKo Consulting, building
new business relationships
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FeBoKo Consulting
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sible for sales, strategic
partnerships and the long-
term corporate strategy.
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new market opportunities to
sustainably drive the growth
of FeBoKo Consulting.
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Growth market

India

The EU-India Free Trade
Agreement

India remains one of the fastest-
growing major economies — with
real GDP growth of 6-7%.” This
supports a robust domestic market
and creates additional economies
of scale for local manufacturing by
German companies.

For German companies, the
market opening through the EU-
India Free Trade Agreement is
directly relevant: Bilateral trade
between Germany and India
amounted to around 30-31 billion
euros in 2024.°

Numerous German investments in

production, electronics and
infrastructure underline the local
industrial footprint.

What this means for
you:

For medium-sized and inter-
nationally experienced industrial
companies, better market and
cost positions as well as lower
entry barriers are now emerging -
provided that location selection,
legal and tax setup, factory
planning, ramp-up and supply
chain integration are considered
and implemented in an
integrated manner.

2 https://de.statista.com/statistik/daten/studie/19369/umfrage/bruttoinlandsprodukt-in-indien/
3 https://www.deutschland.de/en/topic/business/free-trade-agreement-eu-india?utm
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Mistakes made by German SMEs and how we can avoid them

Typical mistakes when
entering the Indian market

India - a challenging market

Incorrect choice of location/region: Availability of qualified
specialists and transport connections were checked too late.

Underestimated culture gap: Role of the German headquarters
unclear, cooperation unprepared

Regulatory complexity and legal and administrative requirements
are underestimated.

Specific protection and procurement regulations are not known.

Taking over an existing factory without adaptation: Difficulties in
adapting the structures to one's own processes after taking
over an existing factory

Lack of integration of the new site into the global production
network

No clear ramp-up governance: Launch targets and
responsibilities unclear.

We would be happy to advise you in a non-binding initial consultation.
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Our cooperation
Your advantage

Our approach combines German engineering excellence and local implementation
strength in India, helping to avoid mistakes when entering the market.

@ ( ifp consulting )

>ompany formation, compliance,
accounting, payroll, regulatory compliance, FeBoKo Consulting

bank account

Shared .responsibility for' an integrated Ions.iting &
production start-up, not just FeBoKo Consulting
consulting.
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- integrated approach

Factory out of the Box

The Factory out of the Box approach is a full-service
consulting offering from ifp consulting and FeBoKo
Consulting. Factory out of the Box is the fast,
structured, and secure solution for your production
site in India.

Every factory is unique — the ramp-up process is not.
This makes us fast, efficient, and low-risk.

Your full-service consulting

Location analysis & site search

Factory planning (production, logistics and factory layout,
material flow, supply chain)

Company formation & legal framework

Establishment of local finance, HR and compliance structures

Implementation of accounting / payroll / reporting

Ramp-up management & transition to stable regular
operation

Personnel planning and starting team building

Integration of the site into the existing network

Standardized process — individually adapted to your product
and production requirements

C € £ £ K L K KX

)

We would be happy to advise you in a non-binding initial consultation. .
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Our approach

The phase model

Projects are divided into structured phases and assigned to the respective

consultancy as follows:

Target vision and project launch, joint kick-off
Specification of products/assemblies, quality, and delivery targets
. ifp consulting: Concept for Production & Logistics
. FeBeKo Consulting: India-specific feasibility, site selection, and
appropriate legal structure

Location decision and startup model
. ifp consulting: Site evaluation from a production/logistics perspective and in
conjunction with the planned inbound and outbound logistics
. FeBeKo Consulting: Local insights, permits, regulatory landscape
. Optional: Quick-Start via Employer of Record/Hosting or own company
. Base for decision making: Location and Entry Model

Factory layout & organizational structure
. ifp consulting: processes, layout, KPIs, control logic
. FeBeKo Consulting: founding, accounting, Payroll, Compliance,
coordination of regulatory authorities
. Seamless implementation, clear governance/reporting

Supply Chain & Procurement
. a resilient and scalable Supply Chain
. supplier evaluation, performance-monitoring, risik management
. FeBeKo Consulting: local sourcing, understanding of customs/import

Ramp-up & transition to regular operation
. ifp consulting: stabilization of quality, output, lead times
. FeBeKo Consulting: sustainable local organization (HR/finance)
. clear responsabilities in operations

Long-term support
. Optional: FeBeKo Consulting handles the day-to-day administration of
the subsidiary
. ifp consulting supports optimizations/enhancements
. Full integration into the global network
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Agile.
Transparent.
Pragmatic.

We are agile and pragmatic,
providing you with solutions that
are quick to implement and have
a lasting impact.

r

The resulit: @27
r

s

Shorter paths, faster decisions,
less friction

Why you can
trust us
ifpconsulting Ko :

On-site expertise
Cross-functional, well-established teams
on site (India & Germany), German-
speaking project management

One Face to the customer
Direct access to senior management and
leadership where it matters most.

Focus on implementation
Implementation after concept
development in a joint team.
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Site expansion & ramp-up

Practical example

A German manufacturer of seals wants to
internationalize its production.

Goals:
v The company wants to remain cost-competitive.
« Strategically strengthening “Made in Germany”

«/ to serve the Indian market locally

Result

In seven weeks, a robust factory structure was built in
collaboration with ifp consulting, including administrative areas
and logistics facilities for inbound and outbound goods traffic.
The existing service site was expanded, laying the foundation for
a rapid and stable ramp-up.

Value proposition

With FeBoKo Consulting and ifp consulting, you can open a new
location in India in the shortest possible time - with clear structures,
functioning processes and a factory that is integrated into your global
network from day one.
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Fazit Factory out of the Box Indien

Your secure endto-end
bridge between strategy
and operational reality

Here is how SMEs can benefit from the
partnership between ifp consulting & FeBoKo
Consulting:

A reliable alternative to large fast, structured and low-
consulting firms risk implementation
tegrated team that takes responsibility
from strategy to operations




Their production site in India

Factory out of the Box

India

The integrated approach of ifp consulting and
FeBoKo Consulting combines local expertise in
India with German engineering excellence.

About ifp consulting
40 years of experience in production and logistics

ifp consulting has developed more than 4,000 solutions for over 800 national
and international companies. Clients include large corporations, SMEs, and
startups from various industries. As a technical management consultancy, ifp
consulting supports you in addressing challenges in factory planning, supply
chain management, operational excellence, digitalization, and production and
logistics planning.

About FeBoKo Consulting
Local Business Development & Compliance in India

FeBoKo Consulting specializes in the establishment, implementation, and
operation of companies in India. FeBoKo Consulting creates the necessary
organizational and legal operational capability — pragmatically, transparently, and
sustainably.

Talk to us about a
production site in India!

ifp consulting
ifpconsulting.de I INo
e info@ifpconsulting.de pr COHSU |t|nb

FeBoKo Consulting
e feboko.com
info@feboko.com

Contact ifp consulting Contact FeBoKo Consulting
m DR. GERHARD NOWAK PHILIPP KOLB

Managing Partner Co-Founder / Managing Director

ifp consulting FeBoKo Consulting
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